The Power of Fear
1IN the

u

Jacqueline Wales




%

Have you experienced fear In
your career and life?
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How I Learned to LOVE Fear
What is Fear

What Do You Fear?

The Neurology of Fear

"Courage 1S one ste,p?»;“
ahead of fea“i i

5 Principles of Fear
Fear and Leadership

Fear as a Motivational Force
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Conclusion and Reflection



Moneyball — “Biggest Fears”
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What Is Fear?

Fear is a natural, essential response designed
to help us survive.

Fear is imagination based.

Fear is the stories we tell ourselves.

Fear is a conditioned response.
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What Do YOU
Fear?

What are your
top three
personal fears
related to your
personal and
professional
life?
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Prolonged Fear
Destroys Our Minds
and Bodies
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Fear Impacts Companies,
_eaders and Employees




* 50% of employees delay decisions due I
to fear.

* 60%b0 believe fear impacts team I
interactions.

» 429%b of employees don't feel cared for
by their employers.

» 879%b of employers believe that their I
organisation currently demonstrates
care.
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PRINCIPLES
OF FEAR
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WHAT DID YOU LEARN?
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Be ambitious and
dream big but
keep your feet on
the ground so you
don’t disappoint
yourself.
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10 MINUTE BREAK
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Emotional
Intelligence

N
_eadership
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Practical
Steps for
|_eaders
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Managing Rapid
Growth In an SMB
SaaS Company
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You cannot change
how someone thinks,
but you can give
them a tool, the use
of which leads them

to think differently.”

- Buckminster Fuller.
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See Where It Gets You!

Jacqueline Wales

Unapologetically Raw & Real!

5 MINUTE
BREAK
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WHAT DID YOU LEARN?




Fear as a
Motivator

Rather than a
Deterrent




Why r KEEP

Understanding -
Fear Is Critical MOV G,
to Your
Organization

"FORWARD
WITH
DETERMINATION




Never Stop Learning

Fear Fosters
Learning
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B | Maintain a
| Positive
~  Qutlook




Self-Awareness




KILLS MORE

Set Realistic I DREAMS

Goals

THAN FAILURE




Build a
Supportive
Network
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Promoting |
Collaboration
and Flexibility
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Fear is the greatest
driver for success in
the human
experience.

But first...you must

find your courage!

Jacqueline Wales
see Where It Gets Youl
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- Unapologetically Raw & Real!




www.jacquelinewales.com/
vistage-handout/



https://jacquelinewales.com/

Your feedback is important to everyone in the Vistage community.
Please take a moment to share your feedback about today's session.
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