
Key Drivers of Performance 
Reduction in Organizations
Fear, a powerful and pervasive emotion, influences human perception, 
cognition, and behavior in ways and to an extent that we find 
underappreciated in much of the organizational literature. This presentation 
explores the various factors that contribute to performance reduction in 
organizations, their observable signs, and their impact on productivity, 
efficiency, and innovation.

by Jacqueline Wales



Fea«-Ba¯ed Leade«¯hl¨ BehaÐl�«¯

Mlc«��a�age�e�· Pa«a�×ßl�g decl¯l��-�a}l�g

EÖce¯¯lÐe �Ðe«¯lgh· ¯��Ñl�g eÖec¼·l�� Rl¯} aÐe«¯l�� b��c}l�g l���Ða·l��

C���¼�lca·l�� ba««le«¯ c«ea·l�g ¯l��¯ Fea« �f fal�¼«e ¨«eÐe�·l�g l�l·la·lÐe

Observable Signs:

Multiple review cycles

Delayed decisions

Excessive meetings

Information hoarding

Blame culture

Miscommunication

Impact: 20-30% Performance Drop



Engagement Erosion
Causes

Disconnection from company purpose

Lack of growth opportunities

Limited autonomy

Missing recognition

Unclear expectations

Observable Signs

Increased tardiness

Minimal participation

Reduced initiative

Clock-watching

Bare minimum effort

Impact: 15-25% Productivity Loss



T«¼¯· Deflcl·

P��« l�f�«�a·l�� 
¯ha«l�g

D¼¨�lca·ed eff�«·¯ Defe�¯lÐe behaÐl�«¯ P��l·lca� �a�e¼Ðe«l�g

Red¼ced 
c���ab�«a·l��

Observable Signs:

Information silos

Territorial behavior

Hidden agendas

Lack of teamwork

Increased conflict

Impact: 25-35% Efficiency Loss



P¯×ch���glca� Safe·× Ga¨¯

1 Fea« �f ¯¨ea}l�g ¼¨

2 Re�¼c·a�ce ·� ¯ha«e ldea¯

3 AÐ�lda�ce �f «l¯}

4 Hldde� �l¯·a}e¯

5 Red¼ced c«ea·lÐl·×

Observable Signs:

Silent meetings

No challenging of ideas

Error cover-ups

Decreased suggestions

Risk avoidance

Impact: 30-40% Innovation Loss



C�a«l·× & A�lg��e�· I¯¯¼e¯

1
Ml¯a�lg�ed ¨«l�«l·le¯

2
U�c�ea« �bzec·lÐe¯

3
Shlf·l�g g�a�¯

4
S·«a·eg× c��f¼¯l��

5
MlÖed �e¯¯age¯

Observable Signs:

Scattered efforts

Conflicting projects

Resource conflicts

Strategy confusion

Misaligned metrics

Impact: 20-30% Resource Waste



B¼«��¼· C×c�e¯

E��·l��a� eÖha¼¯·l��
Feeling drained and unable to 
cope with work demands

Ph×¯lca� de¨�e·l��
Experiencing fatigue and physical 
symptoms of stress

Me�·a� fa·lg¼e
Difficulty concentrating and 
reduced cognitive function

W�«}-�lfe l�ba�a�ce
Inability to separate work from personal life

Ch«��lc ¯·«e¯¯
Ongoing feelings of pressure and inability to relax

Observable Signs: Increased sick days, Lower quality work, Missed deadlines, Irritability, High turnover

Impact: 25-35% Capacity Loss



S}l��-DeÐe��¨�e�· S·ag�a·l��

1 O¼·da·ed c��¨e·e�cle¯
Skills that are no longer relevant in the current market

2 Ll�l·ed �ea«�l�g �¨¨�«·¼�l·le¯
Lack of training and development programs

3 Re¯l¯·a�ce ·� cha�ge
Unwillingness to adapt to new technologies or methods

4 Tech�lca� deb·
Accumulation of outdated systems and processes

5 K��Ñ�edge ga¨¯
Areas where employees lack necessary expertise

Observable Signs: Outdated methods, Inefficient processes, Change resistance, Competitive lag, Quality issues

Impact: 15-25% Capability Gap



C¼�·¼«a� T�Ölcl·×

Nega·lÐe a·��¯¨he«e Offlce ¨��l·lc¯ FaÐ�«l·l¯� U�fal« ¨«ac·lce¯

P��« behaÐl�« 
��de�l�g

Observable Signs: High conflict, Low morale, Increased complaints, Department warfare, Toxic leadership

Impact: 30-40% Morale Drop



Ac·l�� S·e¨¯ a�d Re¯ea«ch S�¼«ce¯
Q¼lc} Dlag��¯·lc

Rate your organization (1-5 scale):

Fear Level: _____

Engagement: _____

Trust: _____

Safety: _____

Clarity: _____

Energy: _____

Learning: _____

Culture: _____

Total Score: _____

8-16: Healthy

17-24: At Risk

25-32: Critical

33-40: Crisis

Ke× Re¯ea«ch S�¼«ce¯

"Fear as a Strategy: Effects and Impact within the 
Organization" (1998) by Appelbaum, Bregman, and 
Moroz

Gallup's State of the Global Workplace (2022)

Society for Human Resource Management (SHRM)

Amy Edmondson, Harvard Business School

Google's Project Aristotle

Deloitte Global Human Capital Trends

McKinsey & Company

World Health Organization (WHO)

MIT Sloan Management Review

Great Place to Work Institute

Center for Creative Leadership

Harvard Business Review

Remember: Performance reduction is a symptom, not the problem. Address the root causes, not just the signs.

Transformational Strategies for Success programs are designed to address the fundamental challenges of communication, 
trust, self-awareness, and employee well-being.

To learn more visit our website or schedule a 1:1 chat with Jacqueline to explore solutions.

https://jacquelinewales.com/
https://calendly.com/jacquelinewales/oneonone

